Bicycling Safety Plan for Trip Leaders
Before the ride / trip:

In the trip write up, provide a thorough description of the ride / trip, including the difficulty level, endurance required, number of miles, expected speed to keep pace with the group and type of terrain.  

Inform all participants about the “Essential Gear for Bicycle Safety” on the CIWC website.  Make sure they know what to bring and let them know that helmets are required on all CIWC rides.  

Inform participants about the medical information / emergency contact form thatbthey will need to download from the website, complete before the trip / ride and bring with them on the day of the ride / trip.

Plan the route, as much as possible, on lightly traveled roads.

Identify and plan for adequate numbers of safe locations where the group can stop for food, water, restroom facilities.

Identify the names, locations and phone numbers of hospitals / medical facilities and law enforcement agencies along the route.  

Plan to carry the basic tools / equipment needed in case of technical emergencies: tire pump and/or CO2 cartridges, patch kit, basis bicycle tools.
Be aware of the weather predictions and prepare for a worse case scenario.

As much as possible, be familiar with participants skill and ability level (this is more important on multi-day trips.  

Plan to provide maps and/or general directions if there are no “Dan Henrys” being used.

Day of the ride / trip:
Identify yourself as the trip leader and encourage everyone to be aware of safety issues.

Make sure all riders are wearing a helmet.

Before the ride begins, explain any known hazards / dangers on the trip (i.e. busy intersections, railroad crossings, etc.)

Distribute maps and/or provide general directions if there are no Dan Henrys.
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Keep the bicycle tools with you or your co-leader.
Give participants your cell phone number in case of emergency.

With a larger group of riders, ask for several volunteers to share “bringing up the rear” so no one is left at the back of the group by themselves.  

If the group gets spread out, stop periodically (especially before a major change in directions) to let everyone catch up.  Make sure everyone is present.  

Periodically observe / assess your riders to make sure they are in good condition (drinking enough water, eating enough snacks, aren’t in distress trying to maintain the group’s pace).

